Sprint Retrospective Meeting Minutes

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 10:35pm

End time: 11:00pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We did not, we were unable to complete a user story this sprint because we did
not have proper communication channels set up.
e Did we do a good job estimating the points (time required) for each user story?
o We were unable to start on the proposed user stories because there was a lot of
research that had to be done prior.
e Did each team member work as scheduled?
o Yes.

What went right?
e We were able to pivot and start researching all the necessary topics we need to begin the
project.

How to address the issues in the next sprint?
e How to improve the process?
o Take into account the pre-work required for user stories.
e How to improve the product?
o Having better communication within the team.



